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is a product of the Workforce 2000 Partnership, which combined the resources 
of four educational partners and four industrial partners in Alabama, 

Georgia, and South Carolina to provide education and training in 
communication, computation, and critical thinking to employees in the 
apparel, carpet, and textile industries. This curriculum package contains a 
curriculum guide that provides the following: a quick view of all the major 
components of the curriculum for train the trainer- -developing workplace 
curriculum; the job title for which the curriculum was originally developed 
and field tested; a general instructional objective; the estimated time 
needed; and a chart matching specific instructional objectives with the 
estimated amount of time required, the learning activities included, 
resources required, evaluation method, and suggested resources and materials. 
The lesson plan contains a detailed explanation of the activities in the 
curriculum guide. This curriculum package focuses on training workplace 
trainers to develop curriculum, including information about the 
characteristics and components of a functional context curriculum, 
performance objectives, and the elements of effective lesson plans. (KC) 
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The Workforce 2000 Partnership combines the resources of educational and industrial partners to 
provide education and training in communication, computation and critical thinking skill to employees 
m the apparel, carpet and textile industries. The project is funded by a US Department of Education 
National Workplace Literacy Program grant awarded over three years to Enterprise State Junior 
College in the amount of $2,243,470 (70%) with committed private sector matching funds of 
$961,487 (30%), bringing the total program resources to $3,204,957. The activities of the 
Partnership do not necessarily represent the policy of the Department of Education, and you should 
not assume endorsement by the Federal Government. Participation by the education or industrial 
partners in the project should also not be construed as endorsement by the Government of any 
partners’ products. 
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Lesson Plan 

Curriculum Development 



Overall Time - 10 50hrs. 
Administer Preview - 25 hr 



Noamw«rs « *1 « *£ po m &*!£?£ Z^^T^TZ^^ 
review is administered. ; answers are given after 



Motivational Activity -16 hr. 

Using index cards, write characteristics of functional context curri«.h,m j 

-Characteristics of Effective Workplace Literacy h ?* out ' 

(cards should be prepared before session). Turn cards where oarti S^.^ ^^ 118 
Each participate selects a card (continue selection until all cards are chosen some? ^T 10 ” 8 
may have more than one card). Ask each paricipam"^^ . 

(instructor proceeds sequentially according to card number). characterise 

Learning Activities 



1 . 



Define Functional Context Curriculum - 75 hr. 
a. List Characteristics 



Instructor conducts a group discussion concerning characteristics presumed in 

^ hand ° UtS * " CharactCTi *ics of CoLentioel and 
Performance-Based Programs- and "Characteristics of Effective Workplace Literacy 
structional Programs" Partiapants compares and contrast the characteristic they chose 
during the motivation* activity, to traditional aduh education progra^ ^ ’ 



b. 



30, illustrate the 
Distribute handout and 

For example: Employee Needs Assessment 

a. Surveys (Structured Surveys - CASAS) 

b. TABE 

c. Observation 

d. Personal Interviews 

e. Group Interviews 



Illustrate Components of Functional Context Curriculum 
Using flowchart from ESJCs Workplace Literacy Gram, page 
steps/components in developing functional context curriculum 
illustrate examples of tools utilized durina each st*n 
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c. Teach Vocabulary 

a^ufifchtr S ^ ■— »>. w . ^ ^ 

2. Define Elements of Curriculum Development - 25 hr 

b ** a principie ** 

handout. on Curriculum Development ustag**e -Curriculum Developmem- 

1 Emphasize the Steps in Curriculum Development 
a Design 

b Implementation 
c Evaluation 

2 Identify Responsible Personnel at Each Step 

c^ciST^dl^'lh^r 8 e,OTemS ° f C ’“ 1 ' a,lunl de *8 tt Uring ESJCl 

1 Specific Instructional Objective 
2. Learning Activities 

3 Resources/Materials 

4 Evaluation 

rssn.-s5sss“ js sts 1 *■ i - : ■— »■ * 

Analyze Objectives - 1 50 hr. 

a. Define Performance Objectives 

Leada group discuaroo on the importance of well wntten objcctrvM Distribute handout 

Using the hatdotn, define pnf 

pm^seof Perfomanc otqecoves, and discuss the gurddiMs for devdopmg performance 

b. Analyze Cognitive Levels 

fro°mtl^T 11 * ,eCtUre 00 B, °° m Taxonomy of Objectives referencing article number 2 
from pre-conference activity. "Alternative Assessment for Adult Learners" Discuss the 
taxonomy using the handout - "Levels of Cognitive Behavior" 



c. 



Illustrate EfTective/Deficient Verbs 

Distribute handout, "Verbs for Writing Performance Objectives". Point out acceptable 
unacceptable verbs. Lead a group discussion concerning why the verbs are 

U^noT^ C H Rrf "n « k t0 thC definition *** guidelines of performance objectives 
Writ! fr^ h “ d ,° Ut Defic, * nt Objectives", write the numbers 1 through 7 on slips of paper 
Write free on slips to equal the number of participant (including the seven previous slips) 
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" d f r h p ^*“ io *•«< * ^ 

Objectives", „ed !££“ ?“+" of 1 *■*« 

The instructor asks other participants if thev *bt~ ” pondin 8 to the number selected 
clanfies any discrepancies T the CXplananon Victor 
instructor distributes the Ust^rton v<Ss 00 dcficiem <*>'>«*”*’ the 

assessable, especiaUy one ^ is U1StrUCt0r that having a list 

writing curriculum. k *" M ° cate 8 0nes » helps tremendously when 

d. Relate Objectives to Bloom 

Ca " 8 ° n ” ° f VWb * — «•» U« both 

e. Relate Objectives to Literacy Task Analysis 

Sym> ^ a * D th * !*«““« Wbmution, Mtefom d** -H rrtr-r. 
from the bt«r«y tuk aiulyw conducted when umjL, the wm^LtS^ 
writing cumcuhun, objectives should relate directly tcSti^T^ Wh “ 
workplace Distribute ESJC IEP form dm * ori “ n ■ ■*» 

State tha, the* ubfocriv,, were derCtTomXXSX^’^^ 
the concepts of performance objectives. analysis and written using 

4. Define Elements of an Effective Lesson Plan - 1 5 hn 

a. Discuss tcCIR Components 

Instructor conducts a mini-lecture discussing the importance of settina the staae for 
instruction - set induction. A sheet from a SpchartWhUK^^ 35**? 
placed onto the blackboard. Instructor disauseTeach l2f ®“ ,s 

1. Index Cards 
2 TABE 

3. Tennis Balls 

4. Written Preview 

5. Video 

b. List Elements of an Effective Lesson Plan 

Distribute handout - "Guidelines for Lesson Design" Lead a group discussion 

EmDhT ,m8 tt aCh ° fthC SUt Step * When discussin 8 feedback, add the term closure 
Emphasize the important of synthesizing the information at the end of each session. 

c. Illustrate General Theory of Sequencing Instruction 

dscms'each step " A GtMnl Theory of Instructional Sequence for Adult Learning", 
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Ask participants what is missing' 

r ~ 

hand0U ' • '° eneral SedU “ Md • ^ w«ch comkm the m ssu,g 
d. Compute Readability Levda 

f °™ ul “ ,0 com P u te resdahility 

literacy programs Explain treason fo^ontotag " 7 0rk P lac * 

workplace - major use of readability formula. ,„,i •• • eadabl * ,t > r test on materials in the 

ssr 

exercise. AH* comp, edng Urn 

e. Compare/Contrast Instructional Techniques 

SS^aasra: 

Aprtr Elements of Good Curriculum Design and Lesson Plans . 4 no he. 
a. Discuss CASAS Currkulum Materials Matrt. 

syjsr ^ ,o ^ « — * 

Explain the matrix: 

1 Each objective is numbered 

2 ^‘■ C ^ the ° Umb tf l ° lhe table ° f tewtrcss. The table has books front various 

puhWu^ companies lhat ummctom may reference for information on the 

“ Co ™“’'»™y ■»*• developed an index that 
CAS as CASAS TABE ta 1,50 deve loped an Index that corresponds to the 

Critique Curriculum Module 

m^L’^ 8 MOdUl * 18 700 from ES,C Workplace Literacy Project, evaluate the 
plans * C ° nCe| ” 5 coocen “ n 8 effective objectives and elements of effective lesson 

Problems are: 

1 Specific and general objective the same 

2 No pretest/posttest attached (answers should be included with pretest) 
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3 

4 

5 
6 . 
7 
3 . 
9 



Factors to obsetve are not stated in lesson plan 
No vocabulary list F 

Lesson plan hard to read 
Answers to exercises not included 
No time references 
No concluding activity 

Motivational Activity questionable as motivating 



c. 



Write Curriculum Module 
Using RSA handbook, Pridecraft New Hire Orientation cacac n_ 

Omcuium Guide, ask panicipams to select an objecttve^^Pridt^ft m'' "£ ESJC 
Orientation CASAS Job Proa, Reading Section L I^L 

Working in pairs, participams write a module - comoletiM th* T to know 

sketching out a iesaon plm Insttuctor assists partci^,.^ S * ad . 

should be available to assist participants While Raour “ materials 

Between Formative and Summatfve Evaluation k, 

Distribute handout - "Curriculum Evaluation* ‘ * 

one group the topic formative give the other uroun «. p * rtlc,p * ms u “° ^o groups. Give 
Oh a sheet of p^ methods ^ 10 “» 

10 minutes of discussion, ask each aroun to * 00e P* group) After 

some of, he s». ^S^cfSTST* 

7. of kno^STe^r °" ’ 

■hat industry No “ - 

8. Evaluate Workshop • 16 hr 

^L c r* E r arion Fora “*■»*■ so ^ — 

or ’ couocts and returns forms to Institutional Research. 

Closure* 41 hrs. 

a f mUU5ter the rCview *** com P ,etio0 of the review, discuss the 
(same f om ^« partlcipams t0 compare responses on the preview to responses on the review 
c^mrT k hC prev,ew ; studem "“y keep the review). Next, placeflipchait from Day 1 

each n*^ 8 P /™ apants workshop expectation on the blackboard. Review list by asking 
each participant if their expectation was met. ^ 8 
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